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1.
PURPOSE
1.1
To clarify issues relating to the operation of Procedure Manual 2/07 Job Sharing Scheme and the placement of probationer teachers in East Dunbartonshire Primary/ Nursery Schools.
2.
SUMMARY
2.1
Procedure Manual 2/07 Job Sharing Scheme is an inherited SRC Standard Circular. It was introduced as an equal opportunities circular aimed primarily at maintaining qualified expertise within the classroom while allowing teachers to share their class teaching commitment with another qualified teacher.  The Job Sharing Scheme benefits, but not exclusively, women teachers who wish to return to teaching after having a child or where other family responsibilities preclude full time teaching. 

2.2
The Scheme’s provisions include the filling of the part of the job-share through the Authority’s normal procedures for filling vacancies, i.e., by advertisement. In many cases, this allows other teachers the opportunity of moving from full-time to job share or for a return to teaching through a job-sharing arrangement. As such, the operation of the scheme provides a double benefit.
2.3
While the Scheme does allow for overlap provisions to facilitate coordination of approaches to teaching specific classes, it is recognized that much of this overlap work is done in the teachers’ own time on the basis of teachers’ professional commitment and goodwill.

2.4
The Scheme also allows for job-sharers to return to full-time teaching through the normal process of applying for another full-time post or by filling the part of the post on the departure of the job-sharer.

2.5
While the Scheme is permissive in this latter regard, the practical application has been automatic, i.e. the remaining job-sharer is offered a return to full-time teaching through the filling of the remaining part of the job-share.

2.6
The national McCrone Agreement “A Teaching Profession for the 21st Century” has increased the number of probationer teachers entering the profession throughout Scotland. 
2.7
Recent trends in East Dunbartonshire indicate that some job-share vacancies are being filled with probationer teachers with a 0.7 FTE class teaching commitment and that some job-share applicants have been offered a 0.3 FTE dedicated class teaching commitment with any balance up to their preferred teaching commitment being assigned to “other duties.”
2.8
The assignment of a probationer teacher to fill a job-share vacancy raises other issues. The job-share pattern of the extant job-sharer cannot be altered without the agreement of the job-sharer. This can, in effect, lead to a probationer teacher having responsibility for more than two classes in the primary/nursery sector.

2.9
The assignment of a probationer teacher to fill a job-share vacancy can also further reduce the possibility of job-sharing teachers returning to full-time teaching.

3.0
The Agreement on Reduction in Class Contact Time in the Primary and Nursery sectors includes reference to the cultural change which will affect teachers, pupils and parents and the requirement for this to be “to be handled sensitively and properly to maintain the confidence of teachers, parents and pupils alike.”
3.1
Within this cultural change, it is also necessary to maintain the confidence of teachers in other agreed procedures which affect their conditions of employment and professionalism.

4.
RECOMMENDATIONS
4.1
The LNCT is recommended to:-
(i)
agree that, in normal circumstances, the provisions of Procedure Manual 2/07 will continue to apply.
(ii)
that probationer teachers will only be assigned to fill job-sharing vacancies after the provisions of Procedure Manual 2/07 have been exhausted.
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